CREATE A BUSINESS 

SLIDE #2

Mission Statement

The first step in your business plan is to write a Mission Statement.
Why Does Your Company Exist?
Good mission statements describe why your company or business exists.  Great mission statements will also reflect who your customers are and what they benefit from doing business with you!
Ultimately, mission statements are not about money, but about meeting customer’s needs.   Businesses must produce a profit, but the enterprise must be balanced in terms of both customer and corporate needs.  Unbalanced or unorganized businesses will almost always fail.

Examples
For sample Mission Statements see the following website: www.missionstatements.com 
Also- PVHS has a mission statement- “the child first and foremost…” See the district website!
Things You Can Address
Answering some combination of the following questions will help you to create a verbal picture of your business's mission:


• 
 Why are you in business? What do you want for yourself, your family and your customers? Think about the spark that ignited your decision to start a business. What will keep it burning?


• 
Who are your customers? What can you do for them that will enrich their lives and contribute to their success--now and in the future?


• 
What image of your business do you want to convey? Customers, suppliers, employees and the public will all have perceptions of your company. How will you create the desired picture?


• 
What is the nature of your products and services? What factors determine pricing and quality? Consider how these relate to the reasons for your business's existence. How will all this change over time?


• 
What level of service do you provide? Most companies believe they offer "the best service available," but do your customers agree? Don't be vague; define what makes your service so extraordinary.


• 
What roles do you and your employees play? Wise captains develop a leadership style that organizes, challenges and recognizes employees.


• 
How do you differ from your competitors? Many entrepreneurs forget they are pursuing the same dollars as their competitors. What do you do better, cheaper or faster than other competitors? How can you use competitors' weaknesses to your advantage?


• 
How will you use technology, capital, processes, products and services to reach your goals? A description of your strategy will keep your energies focused on your goals.

Format

Your Mission Statement should be brief- anywhere from 1-3 paragraphs.  It should not exceed 1 page (1 Slide)
Your mission statement should be professional.  Heading and Business name should be clear.  Remember you may need this statement to get your loan approved from the bank!

